
CHARLESTOWN HERITAGE COMMISSION MEETING MINUTES
Monday, 16 May, 2011 7:00 pm

Bakery Building, Main Street, Charlestown, NH

Present:  Terry Spilsbury, Wesley VanVelsor, Eric Lutz, Joyce Higgins, Carol Clark;
Alternates: Aare Ilves, Sue Richardson; Select Board member: Doug Ring

Absent:  Barbara Jones

The special meeting of the Charlestown Heritage Commission was called to order at 7:02
pm by Chairperson Terry Spilsbury for two purposes:

1. to delineate the relationship between the Heritage Commission and the Tree
Committee and to determine to what extent the Heritage Commission should
review the expenditures and activities of the Tree Committee;

2. to address the Tree Committee's proposal for beautification in front of the town
bulletin board and determine whether the Heritage Commission should weigh in
on this proposal.

In turn around the table, each Heritage Commission member stated his/her views on what
they thought the relationship should be between these two groups.  It was stated that the
request for funds to support the beautification project had been made to the Trustees of
Trust Funds under the Heritage Commission’s name, even though the proposal had
neither been discussed in detail nor voted on by the Heritage Commission.  It was
generally understood that when the Tree Committee suggested in early 2009 that it
should become more independent,  the Committee would only be addressing issues
relative to trees, and not to the extent of this proposal.  There was concern about how the
Trustees of Trust Funds would view future requests for funds from the Heritage
Commission after giving money in support of this proposal.

Commission members were reminded during its first several years, the Tree Committee
did report all of its activities to the Heritage Commission and received its input.  In
February, 2009, a discussion was held in which the Heritage Commission decided that
the Tree Committee report was taking up too much time at the Heritage Commission
meetings and voted to let the Tree Committee stand on its own, but this looser
relationship between the two entities was not clearly defined.

It was explained that the Tree Committee was formed as a sort of joint venture from two
members of the Heritage Commission, two members from the Conservation Committee,
and two members from the Garden Club.  At the time, members agreed that the Tree
Committee could request funds under the Heritage Commission line item for their
projects and could hold unexpended end-of-year funds in the Commission's savings
account for future use.



The members discussed the Heritage Commission’s mission, past funds proposals by the
Tree Committee,  how this present proposal was formulated, and how the request for
funds was made.  All took note of the fact that the Tree Committee has already presented
its proposal for the area in front of the Town bulletin board and Dan’s MaxSaver to the
Selectboard and has received their approval contingent upon raising sufficient funds to
complete the project.  The Trustees of Trust Funds further has approved the Tree
Committee’s request for funds from the Charles Hoyt Trust, and those funds will make
up a major portion of the total requirement.

It was suggested that we do not want to sweep the activities of the Tree Committee back
under the Heritage Commission and that the Commission should not proceed like it had
veto power over the Tree Committee's decisions.

Aare read a letter from the Trustees of Trust Funds, confirming the grant for this current
Main Street project.  Aare also read a letter, dated May 16, 2011, from the Tree
Committee to the Heritage Commission regarding the relationship between these two
entities, providing a copy to each attendant.  Aare plans to represent the Tree Committee
at the Select Board’s May 18th meeting to finalize plans for the project.

The Tree Committee draws from two distinct line items in the Town’s budget: from funds
appropriated to the Public Works Department, it receives $1,500. for the maintenance of
existing trees and from funds appropriated to the Heritage Commission, it receives
another $1,500. for “projects”.  Discussion centered on the extent over which the
Heritage Commission should exercise supervisory control over expenditures from this
latter “projects” line item.

Heritage Commission members were reminded that the Tree Committee generated this
idea in the fall of 2009, bringing it to the Heritage Commission’s attention at that time.
Since the Heritage Commission decided to focus its efforts for 2010 on the signs, the
Tree Committee decided to focus its efforts on the bulletin board/Dan’s project.  Though
the initial concept of the Main Street project focused upon natural green plantings, the
Committee has had to compromise with the shop owners and the project looks very
different now.

Selectman, Doug Ring, suggested that the Tree Committee and the Heritage Commission
were two of the better working groups in town and that it was important that these two
groups continue to collaborate smoothly.  Members generally agreed that the decisions
made regarding the relationship between these two entities should not be ambiguous and
should be understood by the Select Board, the Tree Committee, and the Heritage
Commission.  Therefore, all agreed a letter of reply to the Tree Committee should outline
guidelines to avoid potential conflicts.

It was decided that the Tree Committee should make its own decisions regarding the
funds from the Public Works line item in the Town budget which addresses tree
maintenance.



It was decided that the Tree Committee should bring initiatives before the Heritage
Commission early in the process that would affect the use of the project line item funds
and any Tree Committee funds in the the Heritage Commission savings account.  Over
these funds the Heritage Commission has review and approval authority.

The meeting was adjourned at 9:07pm.

Carol Clark, Secretary
Approved minutes


